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ABSTRACT 

Knowledge Management has played an important role for 
organizational strategic processes. Thus, this work sought to examine 
the relation between strategic process and KM in the organization of 
an alimentary sector located in Brazil, namely, the company Frimesa. 
Through semi-structured interviews and non-participant observation, 
the proposed problem was instrumentalized.  For that, the strategic 
process steps of this organization’s dairy line were identified from 
certain events; the knowledge flow and its application in the identified 
steps of the strategic process were investigated; and, finally, it was 
verified whether this relation configured a KM sample by means of 
promotion and knowledge sharing practices. The results of the pattern 
proposed point to the existence of a relation between strategic 
process and knowledge flow, with KM figuring as support for this 
relation, suggesting the existence of a strategic knowledge 
management. 

Keywords: Strategic process, knowledge flow, knowledge 
management. 

RESUMO 

A Gestão do Conhecimento (GC) tem tido um importante papel no 
processo estratégico organizacional. Assim, este trabalho procura 
examinar a relação entre processo estratégico e GC em uma organização 
do setor alimentício localizada no Brasil, denominada Companhia Frimesa. 
Por meio de entrevistas semi-estruturadas e observação não participante, 
o problema proposto foi instrumentalizado. Para isso, os passos do 
processo estratégico da linha de laticínios desta organização foram 
identificados a partir de certos eventos; o fluxo de conhecimento e sua 
aplicação nos passos identificados do processo estratégico foram 
investigados; e, finalmente, foi verificado se esta relação configurou um 
caso de GC por meio da promoção e praticas do compartilhamento de 
conhecimento. Os resultados do padrão proposto mostraram a existência 
de uma relação entre processo estratégico e fluxo de conhecimento, com a 
GC atuando como suporte para esta relação, sugerindo uma gestão 
estratégica do conhecimento. 

Palavras-chave: Processo estratégico, fluxo do conhecimento, gestão 
do conhecimento. 

 
 
 

1. Introduction 

This work proposes a reference pattern that integrates 
practices concerning the strategic process and knowledge flow 
to sustainable creation of value at organizational level. This 
relation has to be explored by means of KM, using a multilevel 
perspective of temporal practices. The pattern also proposes 
the integration of elements traditionally covered in literature, 
in terms of dynamic process, developing organizational 
strategies and using the knowledge flow and their practices. 
The relations between practices are represented by the 
integration of factors that exist in organizational structures 
through strategic process, knowledge flow, related KM 
practices and communication among their main actors (Certo 
& Peter, 1993; Patriotta, 2003; Schlesinger et al., 2008). This 
approach produces a more refined comprehension of how 
dynamics between strategic process and knowledge flow, as 
well as the KM practices, may generate the creational capacity 
of a Strategic Knowledge Management (Terra, 2008) and also 
raise the level of comprehension of how the organizations may 
enrich their search for an efficient strategic sustainability. 

2. Literature review 

2.1 strategic process 

Most studies that deal with process (Van De Ven, 1992; Certo 
& Peter, 1993; Pettigrew, 1997) seek ways to describe, analyze 
and/or explain "how", "what" and "why" there is a sequence of 
individual and collective actions, inserted in a dynamic 
process; it is turned into an interpretation of the moving social 
reality, whose actors shape and are shaped, resulting in a legacy 
in which the past is alive in the present, which can shape the 
emerging future. Therefore, process can be understood as a 
sequence of individual and collective events, actions or activities 
that unfold over a period of time, inserted in a dynamic 
environment. For Certo and Peter (1993), the entire strategic 
process must be developed based on five steps.  

Current trends on studies involving strategic processes 
(Hutzschenreuter & Kleindienst, 2006; Langley, 2007; 
Bulgacov, Coser, Baraniuk, Prohman, & Souza, 2007), defend 
the idea that we need to overcome the dichotomy between 
"thinking" and "acting". Organizational strategy is to be seen 
as a continuous process, involving complex reasoning and 
implementation through projects. Sminia (2009) understands 
that all innovation of a process created over a given time can 
be considered a success when it becomes institutionalized. A 
contextual approach of the strategic process, the way it is 
presented, involves in its journey the appropriation of 
knowledge, which has an important role in this process, since 
organizations are here construed as featuring a knowledge 
range from several types (Pettigrew, 1997). Knowledge and its 
integrative flow have a key role in this process, and require a  
greater depth of study. 

2.2 organizational knowledge 

The study of organizational knowledge, to some researchers 
(Davies & Botkin, 1994; Takahashi, 2007; Angeloni, 2008; 
Spender, 2008; Nonaka & Takeuchi, 2008; Rodrigues, 2008; 
Carbone,  Brandão, Leite, & Vilhena, 2009), takes knowledge as 
the essential fuel for growth and organizational development. 
For Sanchez and Heene (1997), the organizational knowledge 
can be understood as a shared set of beliefs about causal 
relations maintained by persons inserted in a particular group. 
Fleury and Oliveira (2008) understand that Brazilian 
organizations face the challenge of competing in a world 
where knowledge, and not work force or abundant and cheap 
natural resources, is a competitive advantage. Thus, the 
company’s core competencies consist of knowledge sets and 
all knowledge is the result of a learning process. Therefore, 
knowledge can be understood as part of the organization's 
content. The pursuit of efforts to retain and use this 
knowledge in organizations involves management processes, 
more specifically the KM. 
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 2.3 knowledge management 

KM is now in the center of strategic management studies of 
organizations, whose environment is constantly changing 
(Eisenhardt & Santos, 2002; Lyles, 2008; Oliveira, 2008; Ichijo, 
2008; Terra, 2008). Such changes are happening in the external 
environment, in multiple dimensions and at a fast pace, 
requiring rapid and continuous changes in the organization. 
Fleury and Oliveira (2008) understand that KM makes an 
important contribution to understanding how intangible 
resources might constitute the basis for a competitive strategy, 
as well as to the identification of strategic assets that will ensure 
superior results for the company. Therefore, works on strategic 
knowledge management highlight the importance of KM to the 
organizational strategic processes. For Carbone et al. (2009), the 
management of intangible assets in the organizations, such as 
KM, has aroused a strong interest in academic and business 
studies (Gantman, 2010). KM can be defined as the process by 
which an organization consciously and systematically collects, 
organizes shares and analyzes its knowledge collection, in order 
to achieve its strategic goals (Falcão & Bresciani, 1999). The 
search for patterns that have a KM relation to organizational 
strategies, focusing on strategic process, is necessary in view of 
the importance that their practices may produce to the quest for 
a sustainable and competitive advantage. Therefore, when the 
presupposition of existing relations between strategic process 
and KM is assumed, investigating how these relations happen in 
organizational context is behooved. 

 

2.4 strategic process and knowledge management 

Fleury and Oliveira (2008) understand strategic knowledge 
management as the task to identify, develop, disseminate and 
update knowledge strategically relevant to the company, either 
through internal or external processes to the companies. This 
implies a perspective, to the company, that understands 
knowledge as its main strategic asset and that the main results in 
terms of superior performance will happen due to KM. A pattern 
developed by Patriotta (2003), called knowledge cycle, is based 
on the processes of creation, utilization and institutionalization of 
knowledge, which leads to the production of knowledge results. 
According to this pattern, the main contents of knowledge have 
been identified as being: projects, routines and common sense. 
This knowledge articulation process pattern presented by 
Patriotta (2003), developed into a cycle of three phases, is related, 
in this article, to Certo and Peter’s (1993) studies about strategic 
process, developed on the basis of three interrelated steps of 
creation, implementation and control. Therefore, based on a 
proposal for integrating these concepts, developing a pattern that 
may enable researching and understanding the importance of 
strategic management of knowledge is sought. 

2.5 integrated pattern of strategic process and km 

Based on a review of the literature, the integration of strategic 
process phases was sought (Certo & Peter, 1993), with the 
knowledge cycle proposed by Patriotta (2003), of organizational 
knowledge creation, use and institutionalization. The pattern 
proposed is shown in Figure 1. 

Figure 1: Proposed pattern - strategic process relation with KM 
 

 
Source: Adapted by the authors. 

 
  
According to Certo and Peter (1993), organizational 
environment can be understood as the set of all factors 
(events), both internal and external to the organization, which 
may affect its development to achieve its objectives. This 
concept is allied with Zarifian’s study (2001), which interprets 
the events in two ways: (a) from their internal production 
systems and (b) from the environmental context (external). 
Finally, Zarifian (2001) points out that an organization 
inserted into a universe of events must have the perception 
that things are constantly changing and it is no longer possible 
to be based on simple repetition of activities, which requires 
the acquisition of new knowledge and experience, leading to a 
constant cycle of new events. The result, in this pattern, is 
parsed through the verification of what remained in the 
organizational memory on this process (Hedberg, 1981) and 
the knowledge-based practices that have been 
institutionalized (Patriotta, 2003). Methodologically, the 

deconstruction of a strategic process, resuming its story from 
the event(s) that drove to it, seems to be a rich way of 
understanding the process and the knowledge flow, their 
interaction and the identification of a KM presence.  

3. Methodology 

As for the methodology, the approach of this research is 
qualitative (Creswell, 2007) and descriptive (Cooper & 
Schindler, 2003). The case study is appropriate when there is 
lack of control over the events as well as when the 
phenomenon analyzed is inserted in some real-life context.  

This work sought to examine the relation between strategic 
process and KM in the organization. The strategy adopted was 
a case study (Yin, 2005; Eisenhardt, 1989). One company was 
selected from the food industry in Medianeira town, State of 
Paraná, Brazil, for this study. One second company of the same 
sector was used as pre-test. The study adopted a temporal 
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perspective with longitudinal perspective and a transversal 
perspective in the year of 2010 (Neuman, 1999); transversal 
because the data were collected only once before being 
analyzed and reported (Collis & Hussey, 2005), and 
longitudinal approximation because some data were related to 
past situations (Neuman, 1999), for example, the situations 
that refer to the emergent strategies based on knowledge use 
in a systemic way (KM). The level of analysis is organizational 
and the unit of analysis is composed by the members of the 
organization, focusing on strategic levels. The data were 
collected through semi-structured interviews, in order to seek 
the participants’ perceptions and experiences. The interview 
script was submitted to a pre-test in Ninfa organization, also 
within the alimentary sector of Medianeira (Brazil), which 
results supported the reorganization of the script. Frimesa 
industry was chosen among the three existing companies in the 
region, by the accessibility criterion. Twelve managers and 
employees of the dairy sector of the industry were interviewed 
during the period between December 2010 and January 2011. 
The interviews were recorded, transcribed and codified. 
Documental research and non-participant observation were 
used as well. These data were submitted to triangulation in 
order to assure their validity. Secondary data were also used, 
such as the final report from the Organization of TOP Excellence 
– Commercial and Industrial Association of Medianeira (ACIME) 
in the year of 2009. 

The data analysis was performed by means of content analysis 
(Bardin, 1979), and interactive analysis of data, content and 
theory. Lastly, the triangulation of sources of evidence was made, 
aiming to increase reliability and consistency (Stake, 1994). 

4. Main results 

4.1 the perception of external and internal events at frimesa 

The perception of external and internal events at Frimesa 
(Zarifian, 2001), researches on the sector’s competition and 
competitiveness (Porter, 2009), combined with the fact that the 
company was navigating in "red oceans" (Kim & Mauborgne, 
2005), culminated in the radical change of the company's overall 
strategic goal, that was previously aimed at "producing a million 
liters of milk", and decided to focus on milk’s "quality and earned 
value". This change resulted in the need to seek the knowledge 
necessary to readjust strategic planning, as well as a whole new 
strategic process. The search for industrial restructuring, allied 
with the fact that Brazil is coming into an era of economic 
stabilization, which allowed an expansion in its consumers’ 
purchase capacity, confirms the studies carried out by Guarido 
(2000), which signaled, to the Brazilian food industry, the need 
for readjustment, seeking new standards for productivity, quality 
and technological modernization, compatible with the new 
situation that had been outlined on the market. 

4.2 strategic process elaboration at frimesa  

The elaboration of a new strategic process began in 2005, with 
the search for specialized counsel by Frimesa, such as, for 
example, a company to develop strategic planning. A branding 
company, specialized in brands development, was also 
searched, which helped the study of all packaging used by 
Frimesa’s dairy industry. With regard specifically to Frimesa’s 
strategic planning, a business advisory company from Curitiba 
was hired. This strategic redirection at Frimesa’s company, 
aligned with strategic planning and its implantation’s updating 
and adaptation, are related to the concepts defended by 
Mintzberg (2004) in his studies about Learning School as 
options to the development of new strategic processes.  

With an integrative vision, the training of professionals who 
would turn the transformation of new strategic processes into 
reality was sought internally; at the same time, professionals 
with necessary knowledge to occupy supervision positions, 
and capable of contributing to development and 

implementation of pursued new strategic processes, were 
sought in external market. The objectives of this initiative 
would be to share knowledge formally obtained as well as 
experiences of practices developed in other industrial dairy 
units, in which they have worked, aiming at the integration 
with other collaborators during new strategic process 
established by Frimesa. Such observations link with the 
studies carried out by Nonaka and Takeuchi (2008), as 
regards knowledge creation and dissemination within a 
process of constructing new knowledge, as well as studies 
carried out by Patriotta (2003), who believes that this creation 
process is within a broad flow of knowledge, in which creation 
is a generation process that identifies the sources and agents 
involved in the knowledge-related phenomena production.  

Frimesa’s prevailing human resources policy, today, is to value 
its internal public, seeking, when possible, professionals trained 
by the organization itself. Therefore, when knowledge pursuit in 
the strategy process elaboration phase was examined, it was 
noted that it was divided into two phases. First there was a 
major effort to map the organization’s existing internal 
capabilities. This perception is related to the studies conducted 
by Carbone et al. (2009), which agree that the organizational 
managers recognize that, in their own companies, there are 
resources of great potential, which are: knowledge, know-how 
and benchmarking (best practices). These resources, for 
Frimesa, have been recognized through policies of incentive and 
valorization for its collaborators. In a second phase, Frimesa 
began to seek out professionals who would be strategically 
useful for this new industrial phase that had been idealized, 
even as, to the formation of certain professionals, there are 
essential technical criteria to create these experiences and to be 
recognized as valuable. Thus, based on the practices examined 
in this elaboration stage, in which knowledge was supported, 
two major points were observed: source and knowledge result 
in six dimensions (Patriotta, 2003). 

Thus, based on the analyzed practices in this phase of 
elaboration and on the knowledge which supported them, two 
issues of great importance were observed: the source and 
result of knowledge in six dimensions (Patriotta, 2003). Table 
1 synthesizes the chronological advances noticed, highlighting 
the sources of knowledge associated to the results of each 
phase in the Frimesa dairy’s sector. 
 

Table 1: Process of creation of knowledge  
in the dairy’s sector 

PROCESS OF CREATION OF KNOWLEDGE 

Phase Source of knowledge 
Result of 

knowledge 

1. Design 
formation 

Benchmarking, Frimesa 
values 

Integrated factory 
model 

2. Recruiting 

External – technical 
formation 

Internal – local 
valorization 

Specific knowledge of 
the industrialization 
process 

3. Formal 
training 

Training, classes and 
improvement formation 

Assuming a role (for 
example, 
professional profile) 

4. Work 
construction 

Extension of the factory 
floor and  assembly of 
machinery 

Ownership of dairy 
sector (activities, 
equipment) 

5. Learning 
in (dis) 
assembly 

Simulation exercises on 
the factory floor 

Ownership of tasks 
and products (work 
methods) 

6. Full 
production 

Factory operations of 
dairy industry 

Routines (quality and 
added value) 

Source: Adapted by Patriotta, G. (2003). 
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 The strategic process stage was concluded with the arrival of 

the condensed milk production machine at the Cheese 

Manufacturing Unit in Marechal Candido Rondon, and on the 

receipt of the equipment purchased from a refrigerated 

factory from Curitiba to Matelandia’s Refrigerated Industrial 

Unit, once the focus turned to the strategic process 

implementation stage. 

4.3 strategic process implementation of frimesa’s dairy industry  

The strategic process at Frimesa’s dairy industry was 

gradually implemented because Matelandia’s Refrigerated 

Industrial Unit, for example, needed to be expanded to 

accommodate the new machines purchased. As soon as they 

had been delivered, the collaborators started the 

identification, operation and troubleshooting solution training 

of these equipments. New professionals, hired to facilitate the 

implementation of this strategic process stage, guided the 

necessary procedures and catalogued practices that should be 

followed, which would be ruled in a later process of recording 

activities that should be used again. This search to establish 

procedure standards for better practices are allied with the 

studies carried out by Kardec, Arcuri and Cabral (2002), who 

define the benchmarking actions as a process of identification, 

knowledge and adaptation of excellent practices and 

processes to help organizations improve their performance. 

With respect to other supply chain components, there was also 

a great suppliers’ involvement in the implementation phase of 

this new strategic process. Frimesa, in its first year of activity 

with this new strategic process, managed to achieve all goals 

and objectives previously established by strategic planning. 

One of the key success factors in the company’s new strategy 

implementation process, observed in this work, was the 

members’ involvement in supplying chain, from the raw 

material supplier, which is the milk producer, passing by the 

machine operator, and reaching the Chief Executive Officer. 

Such involvement has generated a propitious environment to 

the creation of several committees, such as the Information

 Technology Committee and the Committee for New Products 

Development, making the company more cross-functional and 

dynamic. 

4.4 strategic process control at frimesa’s dairy industry  

In 2005, the senior management, based on the company’s 

strategic planning, established guidelines and objectives that 

showed the way to the achievement of goals. To their control, 

control indexes and verification items were established. As an 

example of control index to Frimesa’s Dairy Sector, it was 

established as a target, with respect to tangible resources 

invested in this sector, that 85% of machinery and equipment 

productive capacity should be used and, in 2010, the dairy 

industry reached 86% of its installed capacity, surpassing the 

expectations set out as targets. 

A tool considered of great importance to the various controls 

established in Frimesa’s new strategic process, was the 

implantation, throughout the whole company, of the control 

for Hazard Analysis Critical Control Points (HACCP), 

developed by one of the collaborators, a specialist in this area, 

who has received eight years’ training in the largest American 

meat industry. Another mechanism developed for controlling 

activities was the Customer Service, which reports monthly 

and, along with Quality Control, monitors to find failures and 

where things can be improved. With respect to the 

environment, Frimesa has an Environmental Management 

Department. 

Controlling Frimesa’s staff activities has been held by its 
human resources sector, based on the posts descriptions, i.e. 
the institutionalization of what the collaborator should do, by 
performance indicators, as well as by verification indexes. 
According to Frimesa’s direction, among several control 
processes which were standardized in the company’s dairy 
sector, none had a more positive performance feedback than 
the financial one. Developments in the invoicing of this sector 
contributed to the significant increase in the company's 
overall revenues, that is, their profitability. Table 2 shows this 
evalution. 
 

Table 2: Evolution of Frimesa revenues 

 

Sectors 

Evolution of the Revenus (R$* - ANO) 

2005 2006 2007 2008 2009 

Dairy Sector 265,956,504 254,964,905 285,296,256 295,304,410 311,250,030 

General Frimesa 489,016,719 497,431,059 583,436,208 694,140,786 777,737,367 

             * Brazilian currency Source:                     Frimesa Cooperativa Central (2010). 

 

The knowledge that became necessarily fundamental over the 
organizational strategic process occurred at Frimesa, which 
resulted from the learning process described in the studies 
about organizational learning by Takahashi (2007), were 
guided and solidified by the use of management tools as the 
PDCA (plan–do–check–act or plan–do–check–adjust), the 
Strategic Planning, and ISO 9001 Certification. There was also 
a range of critical analysis in its governing body, which had 
been considered by the company’s management to be a major 
evolutionary step that Frimesa accomplished. Among the areas 
within the company was observed an interoperability, where one 
is always someone’s supplier who in turn is their consumer, and 
someone is always the consumer of a product that someone 
supply.  

These relations demonstrate that there is a constant concern 
with the internal client of the organization, in order that the 
entire set is produced with quality and added value, becoming 
an institutionalized culture. It was possible to perceive with 
this research that the company management, after 
implementing the new organizational processes, interpreted 
human resources as a resource of great strategic value for the 
objectives defined in its planning. This perception of the 
management of Frimesa finds relation to the studies on RBV of 
the organizations defended by Barney and Hesterly (2007), 
who understand that the creation of a model of strategic 
performance focusing on the resources and capacities that can 
be controlled by a company can provide a source of 
sustainable competitive advantage. 
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Table 3 synthesizes the chronologic advances of the relation 
between the strategic process and the knowledge flow, yet 
highlighting the concepts defended by Patriotta (2003), who 
sees the organizational knowledge as something that is never

 a perfect reality, but rather is always under construction. This 
constructionist view focuses on the knowledge movement, 
where the cycle emphasizes the process of evolution, and not 
only conversion. 
 

Table 3: Relations – Strategic process and knowledge flow 

STRATEGI PROCESS AND KNOWLEDGE FLOW 

Phases Developed Actions Knowledges 

 

 

 

Elaboration 

1. Strategic Planning; 

2. Development of Products Committee; 

3. Project of Extension of the Industrial; 

4. Project of Machinery Acquisition; 

5. Partnerships with High Education 

Institutions - HEI. 

1. Knowledge for industrialization of 

concentrated products – cheese, condensed milk, 

‘dulce de leche’; 

2. Knowledge for industrialization of refrigerated 

products – yogurts, cream, fermented milk; 

3. Knowledge for industrialization of fortified 

products – milk fortified with iron, calcium, etc. 

 

 

 

 

Implementation 

 

1. Establishment of the Guidelines and 

Objectives; 

2. Installation and functioning of the new 
Machinery; 

3. Establishment of industrialization 

practices; 

4. Shared targets; 

5. Publicizing of the new products; 

6. Involvement of the entire production 

chain; 

7. Development of Systems as SIG and PCA. 

8. Extension of the Marketing Department. 

9. Extension of the P&D Department. 

1. Knowledge for the use of the Enterprise Portal; 

2. Knowledge for the use of new equipment; 

3. Knowledge of the new industrial practices; 

4. Knowledge of new Marketing tools; 

5. Knowledge for the use of the systems SIG and 

PDCA; 

6. Knowledge of the P&D tools. 

 

 

 

 

Control 

1. Establishment of control rates and check 

items; 

2. Management of the supplies chain SCM; 

3. Application of Systems as SIG and PDCA; 

4. Establishment of HACCP and SIM; 

5. Management of Controlled Production and 

Traceability; 

6. Implementation of SAC; 

7. Performance analysis. 

1.Incorporation of the new industrial processes; 

2. Consolidation of knowledge on the constant 

use of the tools SIG, PDCA, HACCP and SIM; 

3. Dominion of realization of Controlled 

Production and Traceability; 

4. Capacity of analysis of the information from 

SAC; 

5. Acceptance of new ideas and critical analysis of 

the collaborators. 

Source: Adapted by the authors. 

 

4.5 strategic process and relations with km  

Relations between the studied strategic process and KM were 
analyzed, during the survey, through the investigation of 
organizational practices (Schlesinger et al., 2008), as their 
occurrence presence and form. The present practices were: 
knowledge enterprise portals, organizational memory, 
knowledge map, Benchmarking, E-business, practice 
communities, people management, talking management and 
information management. The unidentified practice was the 
corporate education. In general, it can be observed that KM 
practices were considered of great importance by 
respondents, implanted almost totally, outlining a strategic 
process of KM (Whittington, 2006; Terra, 2008; Ferraresi, 
Santos, Frega, & Pereira, 2010). Knowledge, used consistently, 
gave significant support to the process, impacting on 
Frimesa’s financial and non-financial results, as the model 
expanded in Figure 2. 

 
The logic of this cycle is that once an event arises (Zarifian, 
2001), within the competitive environment in which the 
organization is inserted (Kim & Mauborgne, 2005; Porter, 
2009), the organization mobilizes its internal resources 
(Barney & Hesterly, 2007), through strategic process interface 
(Certo & Peter, 1993), with knowledge flow (Patriotta, 2003), 
in order to pursue strategic results (Whittington, 2006). The 
articulation of this cycle has generated, for the company’s 
strategist, an individual learning (Mintzberg, Ahlstrand, & 
Lampel, 2000), extending its strategic knowledge and 
organizational learning for the company (Takahashi, 2007), 
increasing their intellectual capital (Edvinsson & Malone, 
1997; Sveiby, 1997); returning this cycle as Strategic 
Knowledge Management (Terra, 2008), which is renewed 
when there is a new event that interferes in the organization’s 
strategic content. 
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 Figure 2: Frimesa’s dairy sector relations 

 
Source: Elaborated by the authors. 

 
The recognition of the effort of searching for a quality product 
with added value both for the Direction of the Dairy Sector of 
Frimesa and their main collaborators, revealed itself in 
tangible aspects as the certification of the Frimesa Parmesan 
Cheese, elected as the best cheese in Brazil in the 37th National 
Contest of Dairy Products held in the 27th National Dairy 
Congress.   

5. Conclusions 

The research demonstrated that there are gaps to be filled 
regarding the relations between strategy and knowledge, 
between the strategic process of the organizations and KM. 
Although several studies have been conducted, whether 
quantitative or qualitative, the different cultural contexts and 
contexts of the sector hamper comparisons between some 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KM Practices: 
- Participative Education; 

- Frimesa’s Corporative Portal; 
- Dairy Sector’s Organizational Memory; 
- Internal and External Knowledge Map; 
- E-Business as Support for Value Chain; 

- Continued Benchmarking; 
- Sectional Practice Community; 

- People Management with Internal Valorization; 
- Sectorial Management aimed to Socialization; 

                        - Information Management with IT Tools. 

 

STRATEGIC                   PROCESS 

Elaboration 
 
-Strategic Planning; 
-Product Developing 
Committee; 
-Industrial Plant Amplification 
Project; 
-Machinery Acquisition Project; 
-Partnership with Higher 

Education Institutions – HEI. 

Implementation 
 
- Guidelines and Objectives; 
- New Machinery installation 
and functioning; 
- Industrialization Practices; 
- Shared Goals, with 
participation of the whole 
productive chain; 
- Advertising of new products; 
- GIS and PDCA. 
- Marketing and P&D 
Department Amplification. 
 

Control 
 
- Verification items and Control 
Indexes; 
- SCM; 
- GIS and PDCA  
Application; 
- HACCP and SIM Application; 
- Controlled Production 
Management and traceability; 
- CS Implantation; 
- Performance analysis. 

EVENTS 
 
-Competition 
Concentration; 
-Fiscal war; 
-Invoicing 
Reduction; 
-Low Value Product 
(commodities) 

RESULTS 
Financial: 
-Invoicing increase; 
Not Financial: 
-Top Excellence 
Certification: ACIME; 
- Best Parmesan Cheese in BR; 
-Greatest Employer of 
Medioaneira Prize : ACIME; 
-Value Added Product. 

Creation 
 
- Knowledge to industrialize 
products: 
- concentrated: new cheese, 
condensed milk, caramel, butter, 
cream  cheese; 
- cold: yogurt, whipped cream, 
fermented milk, petit suisse; 
- enriched: special Milk enriched with 
iron, calcium, low lactose. 

Utilization 
 
- Knowledge to use Corporative 
Portal; 
- Knowledge to use new 
equipment; 
- Knowledge of new industrial 
practices; 
- Knowledge of new Marketing 
tools; 
- Knowledge to use GIS and 
PDCA systems; 

- Knowledge of P&D tools. 

Institutionalization 
- Incorporation of new industrial 
processes; 
- Consolidation of GIS, PDCA, 
HACCP and SIM tool use; 
- Controlled Production 
Management and traceability 
domain; 
- Analysis and CS information 
capacity; 
- New ideas acceptance and critical 
analysis capacity. 
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results. Even so, some contributions could be verified in this 
research. The model analyzed demonstrated a complex 
relation, but existing between the categories.  

The evidences that KM permeates all the relations confirm the 
statement that knowledge is the main resource of the 
organizations, since the impact of knowledge strategic 
management in other process enabled to understand that this 
resource potentiates the activities connected to quality 
generation and added value for the companies. Knowledge 
strategic management can be understood as the element that 
provides support, through the interface between the steps of 
strategic process and knowledge flow, understanding it as a 
task to identify, develop, disseminate and update strategically 
relevant knowledge for the company. It is important to also 
emphasize that the collaborators, holders of knowledge, had a 
differentiated treatment by the Top Management of Frimesa.   

The results obtained allow understanding that the strategic 
knowledge management contributes positively to the 
development of the organizations’ strategic process. This 
happens due to the direct effects of the practices related to 
KM, that facilitate knowledge creation,  sharing and 
application, regarding aspects of knowledge flow in the stages 
of the new strategic process, elaborated, implemented and 
controlled by the company. It was verified whether this 
relation configured a KM sample by means of promotion and 
knowledge sharing practices. The results of the pattern 
proposed point to the existence of a relation between strategic 
process and knowledge flow, with KM figuring as support for 
this relation, suggesting the existence of a strategic knowledge 
management. 

Among the limitations of this research is the results’ 
restriction to the case studied and the researcher’s 
subjectivity, although this was minimized by the use of search 
protocol techniques and data triangulation. However, it is 
noteworthy that this research can bring relevant contributions 
to unveiling the relationship between the strategic process 
and the knowledge flow, whose practices permit an advance in 
the KM presence and contribution analysis in strategy. 

Regarding future research, it is suggested that studies that 
strengthen the relation between strategy, knowledge, 
organizational learning and KM should be undertaken. Further 
analysis of the creation processes, use and institutionalization 
of knowledge (through theoretical-empirical quantitative 
research) for the identification of KM practices is 
recommended as a strategic focus. 

Note: Suported by Fundação Araucária – Paraná – Brazil 
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